
ACTION 

ELEMENT
TOPIC AREA QUESTIONS FOR NCFA CONSIDERATION  22 OCT 15

1 Force Gen 12304 (a) Is the 12304(a) authority sufficient?

2 Force Gen 12304(b) Is 12304(b) authority sufficient?

3 Force Gen 12304(b) Is 12304(b) funding sufficient?

4 Force Gen 12304(b) How can Army optimize operational use of RC?

5 AVN AH-64 Evaluate potential trade-offs and/or other force structure.

6 AVN AH-64 Are multi-component unit options feasible?

7 AVN AH-64 What is recommendation on AH-64s?

8 Instit
ARNG force 

structure
Explain allocation and distribution of ARNG personnel and force structure

9 Instit
ARNG force 

structure
Does Army policy adequately document the ARNG personnel and force structure decision process?

10 Instit Budget
Can OCO funding expand to address unnamed operations and allow OCO use for other CCMDs (e.g. 

EUCOM, AFRICOM)?

11 Instit Budget How have budget issues (e.g. BCA) impacted the Army? 

12 Instit Budget What should Commission recommend concerning Budget Control Act and resourcing?

13 Force Gen
Building Partner 

Capacity

How should Army gain visibility of State Partnership Program activities, Army institutional 

requirements, and Global Force Management requirements to centralize total force demands?  

14 Force Gen
Building Partner 

Capacity
Does return on investment for State Partnership Program warrant increased funding? 
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15 Force Gen
Building Partner 

Capacity

How should Army align and synchronize State Partnership Program and Regionally Aligned Forces to 

gain synergy, closer coordination, and longer lasting relationships with security forces from other 

nations?

16 Opnl
Building Partner 

Capacity
What is the impact of Pacific Pathways and other approaches to Army "rebalance"?

17 Instit Costing Should NCFA adopt Activity Based Costing Process for recommendations?

18 Instit Expansion

Should the Army increase numbers of mid-grade officers and NCOs from all components in 

Generating Force as hedge against risk inherent in smaller Army and improve Army’s ability to 

regenerate forces rapidly when required?

19 Opnl Force mix
What inventory of force structure migrates between the Regular Army, Army National Guard, and 

Army Reserve?

20 Opnl Force mix
Does the Army have the capacity and capabilities required for the conduct of Homeland Defense and 

support to civil authorities in the Homeland?  

21 Opnl Force mix Should Army increase Patriot Batteries due to demand?

22 Opnl Force mix Should Army seek more standardized unit designs and structure across components?

23 AVN Force Mix How would changes for AH-64s impact Theater Aviation Support Maintenance Groups?

24 Opnl Force Mix Should Army address DIVARTYs the same for all components?

25 Opnl Force Mix Should we employ ARNG Div and BCTs or reduce them?

26 Opnl Force Mix How should the Army address the over stressed capabilities to meet the mission requirements?

27 Opnl Force Mix What is the optimal mix of ABCT, SBCT and IBCT formations?

28 Opnl Force mix Should operational support and sustainment units shift into the Regular Army?

29 Opnl Force mix
How does changing the National Guard and Army Reserve Mobilize to Dwell ratios impact force 

structure?
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30 Instit Generating Force
Should the Army adopt the CAA and USAAFMSA Generating Force analytical process to determine 

size and capability of institutional force?

31 Force Gen
Global Force 

Management

Can OSD and JS J8 streamline the Global Force Management Implementation Guidance for 

employing Combatant Command’s assigned forces?  

32 Force Gen
Global Force 

Management

Can Global Force Management and Theater Security Cooperation Management consolidate into a 

single joint process to produce consolidated demands for Army forces?

33 Instit
Leader 

Development
How can the One Army School System improve?

34 Instit
Leader 

Development
What should the Army do to improve Leader Development and Talent Management? 

35 Force Gen
Mobilization 

policy
Should the Army increase readiness of certain installations to serve are mobilization sites?

36 Force Gen
Mobilization 

policy
What changes are needed for 2007 SECDEF policy memo on target BOG:Dwell ratios for RC forces?

37 Force Gen
Mobilization 

policy
What mobilization policies and Reserve Component access authorities revisions are needed?

38 Force Gen
Mobilization 

policy
What are the impacts caused by off ramp after Notification of Sourcing in RC?

39 Force Gen
Mobilization 

policy
Does home station mobilization now make more sense?

40 AVN
Multi-

component
Should the Army conduct a pilot assessment for multi-component aviation units?

41 AVN
Multi-

component
Is a USAF/ANG-type option feasible, for Army aviation units operating shared platforms?

42 Force Gen
Multi-

component

How does ARNG sustain required capability in the multicomponent Division HQs for repeated 

deployments? 

43 Opnl
Multi-

component
Why do ARNG Div HQs not fall under the multicomponent model?

44 Opnl
Multi-

component
What is the future of multi-component units?

45 Opnl Operations
National level guidance documents address necessity of operating with Allies and partners, yet Allies 

and partners are reducing their capabilities. How does this affect risk?
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46 Opnl OPLANs
How should OPLANs and related TPFDDs revise to more accurately reflect current and projected 

plans?

47 Opnl OPLANs How should Army Prepositioned Stocks revise?

48 Force Gen 
Personnel 

Management

How are 179-day TDYs and other mechanisms to employ Soldiers/units outside of "operational 

deployments" impacting readiness or retention?

49 Instit
Personnel 

Management
How can Individual Ready Reserve management improve?

50 Instit
Personnel 

Management
Does ARNG and USAR need personnel readiness account like Regular Army's TTHS?

51 Instit
Personnel 

Management
Should Secretary of Army standardize the accessions prerequisites across all Army components?

52 Instit
Personnel 

Management

Should DoD reduce number of RC duty status options with over 30 creating confusion and 

administrative burden?

53 Instit
Personnel 

Management
How can the Army achieve one personnel data base to see the total force?

54 Force Gen
Personnel 

Management
Should Army give more emphasis to AC/RC tours?

55 Instit
Personnel 

Management

Should Secretary of Army create a policy to standardize promotion qualifications within all Army 

components?

56 Force Gen Power projection Are there strategic lift shortfalls for Army units?

57 Instit Readiness What is RC full time support impact on readiness?

58 Opnl

Readiness, Force 

Structure, and 

Modernization

How should the Army balance readiness, force modernization, and size/component mix? 

59 Instit Recruiting
How should Army gain unity of effort among the three components to facilitate the Army's recruiting 

mission?

60 Opnl Size of the Army What is the appropriate size of the Army across Regular Army, ARNG, and USAR?
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61 Opnl Stationing What are risks and costs associated with forward basing, vice rotational presence?

62 Force Gen Total Force How can the Army reinvigorate original intent of 1992 Title XI?  

63 Force Gen Total Force What are the barriers causing the Army not employ Reserve Components?

64 Drafting Total Force What is the value of a Total Force approach?

65 Opnl Training
How can Army emphasize/increase multi-component training at home station, in simulations and 

other exercises, and at CTCs?

66 AVN Training Should Army increase both AC and RC monthly OPTEMPO hours for all aircraft types?

67 Force Gen Training How can the Army reduce the number of Training Mandatory requirements (AR 350-1)?

68 Instit Training
How should the Army achieve unity of effort for Soldier development across components to 

facilitate the efficient use of the available training capacity?

69 Force Gen Training Should RC units be resourced for additional days for Battle Assemblies or Annual Training?   

70 Force Gen Training What is optimal frequency for ARNG BCTs to train at CTC? What is CTC capacity?

5


